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Project Management Professional (PMP)

Prepare for the PMP exam at your own pace with recorded lessons, practice questions and mock exams.
You also earn the 35 contact hours PMI requires before you can apply, and get support with your
application.

AT A GLANCE

e 35 contact hours toward PMI's requirement

e Predictive, agile and hybrid approaches

e 950+ practice questions and full-length mock exams
e Support with your PMP application

e Self-paced and online, with 6 months of access

COURSE OVERVIEW

Prepare for the PMP exam with confidence

The PMP is recognised by employers in every industry. Passing it takes more than memorising processes. You
need to understand how PMI expects a project leader to think through real situations.

This course covers predictive, agile and hybrid delivery with a strong focus on exam technique. You learn to read
long situational questions, spot common traps and rule out weak answers. You finish with the 35 contact hours
PMI requires, a well-prepared application and mock exam results that show where you stand before exam day.

WHAT YOU WILL LEARN

The knowledge and exam skills the PMP tests

Built around the three areas of the PMP exam: People, Process and Business Environment.

e How to lead teams, manage conflict and keep stakeholders engaged
e How to plan and control scope, schedule, cost, quality and risk

* How projects deliver value and stay aligned with strategy

e How agile and hybrid approaches work in practice

* How to read and answer long situational questions

e How to manage your time on exam day

e How to document your project experience for PMI

* How to use mock exam results to target your revision
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COURSE OBJECTIVES

By the end of this course, you will be able to

Lead people
Apply the leadership, team and stakeholder practices the People domain tests.

Run the process
Plan and control scope, schedule, cost, quality and risk across a project.

Connect to the business
Keep projects aligned with strategy, value and compliance.

Work agile and hybrid
Choose and combine predictive, agile and hybrid approaches.

Answer like a PMP
Work through situational questions with a clear elimination strategy.

Apply with confidence
Prepare a clear, complete PMP application using PMI terminology.

HOW THE COURSE WORKS

Study at your pace, then test yourself

Recorded lessons take you through each exam domain. Practice questions and full mock exams then show you
where to focus.

Recorded video lessons
Expert-led lessons on every exam domain that you can watch and rewatch.

Exam strategy
Techniques for long situational questions, pacing and review.

Practice questions
Questions with explanations, so you learn from every answer.

Full mock exams
950+ questions with explanations, so you learn from every answer.

Application support
Help documenting your project experience for your PMI application.

Study notes
Downloadable notes and quick-revision sheets.

CURRICULUM

Course curriculum

The course has 10 modules, from the foundations of project management to your final mock exams and
application.

e Module 1: Project Management Foundations and the PMI Framework
Core concepts, the role of the project manager and how PMI structures the exam.
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Module 2: People Domain: Leadership and Team Performance
Leading teams, resolving conflict, supporting performance and engaging stakeholders.

Module 3: Process Domain: Technical Project Management
Planning and controlling scope, schedule, cost, quality, resources, communications and risk.

Module 4: Business Environment Domain
Delivering value, aligning with strategy and managing compliance and change.

Module 5: Agile and Hybrid Project Management
Agile principles and practices, and how to combine them with predictive methods.

Module 6: PMP Exam Strategies
How to approach situational questions, pace yourself and review your answers.

Module 7: Exam Questions and Answers Review
A guided review of 150 practice questions and the reasoning behind each answer.

Module 8: PMP Mock Exams
Timed mock exams to build stamina and find weak areas.

Module 9: Final PMP Mock Exams
Final full-length mock exams before you book your exam.

Module 10: Exam Applications
Preparing and submitting your PMP application.

WHAT IS INCLUDED

Everything you need to prepare

35 contact hours
The project management education PMI requires before you can apply.

Recorded lessons
Watch on laptop or phone, whenever suits you.

Practice and mock exams
950+ practice questions with explanations, plus full-length timed mock exams.

Application support
Feedback on your project experience write-ups before you submit.

PMI membership guidance
Guidance on PMI membership, which lowers your exam fee.

Certificate of completion
A Global Analyst Academy certificate confirming your 35 contact hours.

WHO THIS COURSE IS FOR

Built for practising project professionals

The PMP is for people who already lead projects. PMI sets the eligibility rules, and we help you check where you
stand.

e Project managers and project leads
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® Programme, PMO and delivery professionals
e Team leads who manage projects as part of their role
e With a four-year degree: 36 months of project leadership experience

* With secondary education: 60 months of project leadership experience

FAQ

Frequently asked questions

Who can take the PMP exam?

PMI sets the requirements. With a four-year degree you need 36 months of project leadership experience.
With secondary education you need 60 months. Everyone also needs 35 hours of project management
education, which this course provides. Check the PMI website for the full rules.

Does this course give me the 35 contact hours?
Yes. Completing the course gives you the 35 contact hours of project management education PMI requires before

you apply.

How long do | have access?
Six months from the day you enrol. You can move as fast as you like.

Will you help with my application?
Yes. We review your project experience write-ups and give feedback before you submit. PMI reviews and decides
every application.

Is the exam fee included?
No. You pay the exam fee to PMI when you book. PMI members pay a lower exam fee, and we can guide you

through membership.

Is there alive class?
No live PMP cohort is scheduled right now. Register your interest and we will tell you when the next one opens.

Can | enrol my team?
Yes. Visit our corporate training page or contact us to discuss group enrolment.

Ready to take the next step?

See current fees, dates and how to enrol:
globalanalystacademy.com/project-management-professional-pmp/

Not sure it is the right fit? Book a free consultation:
globalanalystacademy.com/book
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